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Part IV Narrative Description of Your Activities
The mission of the Lucid MSO-458 Foundation is to preserve, restore, and maintain the former USS Lucid as a charitable and educational museum dedicated to promoting an appreciation of American Naval Ocean Minesweepers.

Of the 101 MSO’s built, only a very few remain in the hands of foreign countries and all of the U.S. ships have been sold and/or scrapped. The USS Lucid MSO-458 was received as a donation from a private individual, in honor of the 50,000 men who served aboard MSO’s. The Lucid MSO-458 Foundation and the Minesweeper Museum are currently located in the California Delta region on Bradford Island.  The Lucid is open to the public, free of charge, as the restoration efforts progress.  It should be noted that Lucid is the last salvageable MSO in the United States.  The ship had all machinery, equipment, cabling, and metal items (hatches, doors, stanchions, ladders, lifelines, etc.) removed during previous scrapping operations.  The hull, compartmentalization and superstructure remain in tact and the oak frame and southern pine and fir planking is in remarkably good condition considering the ship’s history since she was decommissioned.  Volunteer work is underway to restore and re-outfit her and bring her back to her naval glory.  

The two photographs will reflect her on active duty with the Navy, and as she now sits.
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The present and foreseeable activity is to continue to remove all of the trash accumulated, chip and sand, and paint the exterior hull to prevent further deterioration. So far, thousands of volunteer hours have been spent in this ongoing activity.
Please feel free to visit our web site, www.usslucid.org. The web site is updated regularly on the progress of our efforts.
Part VIII Your Specific Activities 
4a Description of each fundraising program:

Mail solicitations
The Lucid MSO-458 Foundation will be soliciting donations by direct mail from the industrial communities associated with shipbuilding, marine equipment and hardware manufacturers, marine supplies providers and military and aerospace equipment manufacturers.  Solicitations will be sent to both company entities and managerial employees of these sectors.  Ex-military personnel will also be solicited in mail campaigns.  Mailing shall be at the rate of approximately two per year per solicited individual or fewer.  Total number of mailings per campaign is expected to be fewer than two thousand.

Mail campaigns are designed to discuss progress in the restoration of the ship and ask for help in the continuance of the project with financial support.  Only identified members of the maritime/military industrial sectors are considered for direct mailings. There shall be no broadcast mailings or zip code campaigns. Mail campaign will be conducted by foundation volunteers and directors.  No paid professional fundraisers will be used.

Email solicitations 
Direct campaigns asking for donations will be sent to former minesweeper crew members, and members of the military industrial community and others who have requested information and have shown interest in the museum project.  Interested people have voluntarily left email addresses on the usslucid.org website.  Direct email campaigns are semi-annual and are expected to number approximately three thousand each.  Donations are requested to be by check or by use of the foundation’s interactive donation feature on our website.
Fund raising is also through the Lucid Moments newsletter that will be sent to former minesweeper crew members, and members of the military industrial community and others who have requested information and have shown interest in the museum project.  Recipients will be directed to the foundations website where interactive donations can be made.  Alternately, donations can be sent by check to the address listed.  The Lucid Moments newsletter is a quarterly publication that brings the reader up to date with restoration progress and has other items of interest to the donors. Distribution is expected to reach approximately two thousand readers.

The museum is presenting a membership program where honorary crew member status is given to interested donors.  Participants will receive a token gift coin or pin or other item of minimal value and a membership card.  There will be slightly different member benefits depending on the level of donation.  Email campaign will be conducted by foundation volunteers and directors.  No paid professional fundraisers will be used.

Personal solicitations
The Board of Directors encourages each member and those museum volunteers to discuss the museum with family, friends, business associates, etc. and to ask them if they would like to contribute to this worthwhile project.
Foundation grant solicitations 

We currently do not have any past or present programs soliciting other foundations for grant support implemented. Our board may, in the future, engage in this fundraising activity to support the museum.
Accept donations on your website 
The Lucid MSO-458 Foundation operates a website www.usslucid.org.  The site is typical of museum or museum ship websites. The site details progress, history, activities and volunteer involvement. Anyone visiting the site has the opportunity to make a donation through an interactive secure credit card service.  A nominal fee is charged by the vendor for each transaction.
 

Other
We currently do not have any past or present programs soliciting "other" forms of fundraising not specifically listed above. However, our future boards may wish to emphasize raising funds by promoting planned giving through bequests, inheritance or planned giving by others. We expect that at some time in the future activities related to the museum, and sales from the ships store and other merchandise sales would represent a major fundraising activity.

4d List all states and local jurisdictions in which you conduct fundraising. For each state or local jurisdiction listed, specify whether you fundraise for you own organization, or another organization fundraises for you.
The foundation fundraises in all states and territories of the United States. We raise the funds for our own benefit. At present no other organization raises funds for or on our behalf.

Part X Public Charity Status
6 b (i) (b) Attach a list showing the name and amount contributed by each person, company, or organization whose gifts totaled more than the 2% amount ($218.00).
	David M. Owen
	
	$  1,000.00 

	George W. Dean
	
	       300.00 

	Kenneth Donnel
	
	       300.00 

	Randall A. Whitman
	
	    1,000.00 

	Rosetta Resources
	
	    3,000.00 

	
	
	$  5,600.00 
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