LUCID MSO458 FOUNDATION 
Regular Board of Directors Meeting

April 16, 2008

Meeting Place: Ship’s site on Bradford Island, CA at 1:30 pm
Agenda
1. Old Business

a. Approve Minutes
b. Status of 1023 filling

c. Approval of logo

2. New Business

a. Website discussion

b. Fundraising programs

c. Financial status

d. Board appointments

e. Moving the ship, point person, cost to move, possible locations, on-going costs

f. Newsletter

g. Other matters that may come before the board

Persons in attendance – John Loarie, Craig McAllister, Randy Scheid, Mike Warren, which constitutes a Quorum
Absent: Don Cole

Visitors: Kathleen Scheid, Gene Anmsrud
The meeting was called to order by Randy Scheid at 1:35 pm

Old Business 

1. Minutes from meeting 10/4/2007 and 1/10/2008 were approved by unanimous consent by the board.
2. The 1023 was submitted to the IRS on 4/15/2008

3. The logo was approved by unanimous consent by the board. Craig will send the details (colors, etc.) to Randy so that the official description can be put into the minutes. Randy will put into the manual

4. There was considerable discussion on the need for a Policy and Procedures manual. John agreed to provide a format for the next board meeting.

New Business
1. The board was very pleased with the website.  The board will express its thanks to Jarred by a letter of commendation from Mike Warren (Mack to help, bottle of wine) and make Jarred a plank owner.

2. The letterhead presented by Mack was approved by unanimous consent by the board. Mack will send out in pdf format. The letterhead will be used by the board on a “best judgment basis”… thank yous, etc.
3. Plank Owner program was discussed and it will end in 2008. The 50 or so plank owners will receive the official document. Randy will order a seal and the document will have the gold seal embossed. KAT offered to do the calligraphy. Mike to provide the documents and the names of plank owners. Carl is making shadow box displays with a piece of wood and a brass screw from the Lucid. Approximately $1600 was approved by the board for this program. 
4. Fund raising activity

a. The board had a brief discussion on using a professional to help raise money. It was tabled for a latter date

b. The membership levels covered in the newsletter (Spring 2008, Vol 1 Number 1) was approved with the following changes

i. Master at Arms  $200

ii. 1st Lieutenant $350

iii. Captain   $500

iv. Admiral    $1000

v. Commandant  $1500

Craig pointed out that the “after 2006” on the line after Captain was a typo and it would be removed before the newsletter was released.
c. Randy will be donating a paint sprayer, sander, and other tools

5. Newsletter
a. Will be emailed out to the yahoo group and a list developed by Mack that in total will cover 1,111 good email addresses. Mack was going to look into a way that would avoid AOL and others from considering this as spam and blocking a mass mailing. 

b. Mack was given approval to send out separate letters to Navy League and Naval Industrial sector candidates, asking for help. 

6. There was some discussion on a Foundation credit card. Randy pointed out that the website has to be paid for on credit card with a name on it. They will not accept an organization. Randy paid for the website in his credit card. 
7. Financial Status as of 3/13/2008

Balance in Account                          

$7,649.65

Expenses incurred (Caulk, etc), Warren                 4,179.27

Expenses incurred (hats), Mack                             1,084         plus S& H




Approximate balance

 
  2,386.38
8. Moving the ship. There was some discussion on the need to find a point person. Some one with knowledge of the various sites that are within the range that the ferry boat captain would do the move for $2,000-$3,000 that was quoted to Mike. Some one who has political connections. Randy mentioned that he felt that we should get financial consideration. Other board members agreed that when the ship is in a more presentable condition, that we would be in a position to negotiate this, but currently the site would be doing us a favor. There might be an interim site in an industrial area for starters. All agreed we needed the point person. John mentioned his former shipmate, Jim Pedgrift who was on the Engage. Jim was interested in helping the Lucid and John was going to ask him for help on the relocation. 
9. Appointments according to the minutes January 10, 2008

Randy’s appointment expires on April 26, 2008 

Mack’s expires on April 26, 2008

Both were approved for a one year extension. 

The meeting was adjourned at 3:26 pm. The time and place for the next board meeting was not established.

